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17 September 1951

STAFF CONF RENCE

Minutes of heeting held in Director's
Conference Roomi, Administration Building

Monday, 17 September 1951, at 1100 hours.

General Saiith Presiding

Present

Allen ;1. Dulles, Deputy Director
Walter R. Wolf, Deputy Director for Ac.inistration
Joseph Larocque, Jr., Executive Assistant to the Director
Colonel Chester B. Hansen, Assistant to the Director
Colonel latthew Baird, Director of Training
Jamies D. Andrews, Advisor for 'ianar eient
Jaaes ii. Andrews, Asst. Director for Collection and Disselaination
George u. Carey, Assistant Director for Operations
Ralph Clark, D/Asst. Director for Scientific Intelligence

Kingman Douglass, Assistant Director for Current Intellience
Sherman Kent, D /As sistant Director for National Estimates
Gerald ,Miller, D/ssistant Director for Policy Coordination
Harold 1M. 1LcClelland, Assistant Director for Coia:iunications
.ax F. Iillikan, Asst. Director for Research and Reports
James Q. Reber, Asst. Director for Intelligence Coordination
Richard Helas, Office of Special Operations
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1. The Director spoke on .aatters of policy and stated that
especially on the opeorations sick offices must be carcful in any
,iatters affecting policy determaination. There is a tendency to be
too liberal in the interpretation of policy. In :;ratters of policy
in the future, reference iust be mnade to the appropriate Deputy
Dircctor.

2. 1±r. Dulles nontioncd that ho had spoken to ix. Helms,
0/s0, re the mliatcr of policy in regard to Pakistan liaison with CIA.
The 0/SO decision to discourago this liaison had beon taken under an
old policy determination of some years back. The Diroctor pointed
out that all such policies established prior to 7 October 1)50, should
be reviewed.

3. DI. Dulles montioned the memorandun prepared by the
Director of Training in regard to a Carcer Corps. The Director
stated that he did not want to bring up a small elite corps but did
want, eventually, to placo all personnel in CIA, occept clorical
pcrsonnel, on a career basis. In this way porsonnel would be so
trained that they would become intorchangcablc Tith, of course,
certain exceptions in specialised categorics. The Director stated
that General Davison and Colonel Baird should proceed with the
implemAentation of the proposals for a Carcer Corps, calling upon
such personnel as nocessary fron the various offices.

h. The Director stated that he was going to Paris on the
niorning of 20 eptoinber. He would be there for five days and then
go to London prior to returning to this country. He will sec
General Truscott in Paris. If there are any .atters which the
Assistant Directors would like the Director to take up while he is
abroad they should :repare a mea orandun for the Director.

5. The Diroctor r;eouested that ., Rcber call on the Coast
Guard and look i to lutuu. C IA-Coast Guard intelligence probles.
The Coast Guard should be com pli ntod on what they have done, in ormed
that CIA is impressed by their work and be requested to stinulate where
they arc not receiving adequato intellience support. It is CIA's duty
to find out where this is lacking and suggest rejedial aeasures. The
Director feels that especially in peacotie the Coast Guard does not
reccive adequate support.

6. Tho Director introduced eonnral liclclland to those
present at the eting
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